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“Michelle is an expert in
her field, and her ability
to understand the
organisational context,
draw on her own
corporate experience

as well as new ways

of thinking and

leading is a powerful
combination.”

- CFO Client
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Challenge

Before the arrival of the organisation’s new CFO, the group had been working through
an extensive fransformation phase over the last couple of years; following the acquisition
of other companies and subsequent efforts to support a new business model to drive
acquisition synergies and efficiency gains.

The new CFO recognised that increasing demands and expectations necessitated
upliffing the group’s bench strength and leadership capability at the leadership level and
across the feam.

Like other back-office functions, the leadership team were each expert in their technical
craft, but there was a lack of demonstrated awareness and accountability of effective
leadership styles and practices. There was also no agreed team behaviours or ways of
working across the leadership team which impacted how the greater team connected
and engaged.

Objectives

To design and deliver a bespoke leadership program for the function’s executives to
address the identified challenges.

The specific and agreed objectives included:

e Creating an effective and engaged team dynamic, with shared and clear
accountability for delivering on the team'’s purpose and meeting customer
expectations

e Establishing the team’s purpose and agreed ways of working together, including
shared ownership of the type of culture the team was aspiring to create

*  Securing understanding of how the team’s culture franslates into the overall function’s
brand, and to secure individual commitment to bringing that to life every day in how
they lead and work

e Building the team’s understanding of each other, the skills they bring to the table and
how they can be collectively leveraged to ensure optimal feam performance

* Strengthening the connections and cohesiveness of the feam to build a safe, frusting
and collaborative working environment

e Getting clear on the stakeholders’ expectations and demands, and how the team
best supports and engages with them. This included reviewing customer pain points
from a process perspective and identifying how to improve

e Creating shared understanding of what the next level of performance looks like for
the team, and what each person needs to do differently to confribute. This included
establishing KPI, success metrics and ofher strategic elements. In some cases this
included business process improvement for key business processes such as the closing
process and also forecasting.



“Michelle is an
absolute delight to
work with. My team
found the experience
incredibly beneficial
and there was such a
notable improvement
T'was thrilled with the
outcomes at all levels.”

- CFO Client
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Solution

In a complexing, ever-changing and demanding environment the need for effective
collaboration, decision making and strong team dynamics is essential. Creating this
environment doesn’t happen organically. It requires a planned, targeted and consistent
program of action to establish, embed and sustain appropriate team dynamics.

Research and experience highlights that the most effective tfeams know each other,
understand how to leverage each other’s strengths, know how and when to collaborate
fo achieve goals, how to handle conflict and have difficult conversations and have
agreed standards of behaviour. In short, they outline their desired culfure and then each
commit to playing their part to deliver on it. This was the secret to our success.

The approach selected was based on moving from the individual leaders seeing
themselves as isolated and needing to work alone to get things done, to solely focusing
on working with theirimmediate team, to ultimately them (and their team members)
having an integrated view of the function and recognising that they will achieve better
collectively — than individually.

Shifting to the desired level of high performance required a multi-pronged approach. This
is because not one mode of delivery will secure the desired outcomes.

The program included:

e Quarterly, two-day team workshops which focused on team development, strategic
issues and capability uplift. The agenda elements were designed fo fit with the
organisation’s strategic planning cycle

e The design and delivery of selected key fraining modules to elevate the leaders’
capability in critical development areas including influence, negofiation, courageous
conversations and executive presence

¢ Development of individual business assignments that were relevant to the leader’s
team and workplace. These helped to develop and embed the skills, and reinforce
expectations and behaviours in day to day operations

e Leadership 360 diagnostics for leadership feam members (which included providing
feedback fo participants one on one), so that non-judgemental, fact-based data was
available tfo work with

* Extended and tailored 1:1 coaching for the leaders, following the 360-degree
feedback process

e Regular 1:1 check in sessions with the C-suite executive to discuss ongoing issues and
provide structured and tailored advice

Results

The overall cohesion, collaboration and effectiveness of the team improved significantly.
The tfeam genuinely cared for each other and each individual leader moved from seeing
themselves as separate and needing to work independently in their stream to achieve
results, to a position where they (and their direct reports) had an integrated view of the
overall function and were able to achieve results better collectively — than individually.
The team had clarity on vision, purpose, the team charter and their agenda for the 12
months, with agreed ways of working.

The month end closing process reduced from several days to one day with commentary,
the process for the quarterly forecast was also streamlined so that the process fook
several weeks less and the dependencies were well understood by all parties and taken
info account. The team worked together to identify millions of dollars’ worth of savings

to the company and then set about implementing those projects. It was a joy to see this
improvement in the team.
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About Michelle Gibbings

Michelle is the workplace expert. Comfortable with getting uncomfortable, she's at the forefront of creating workplace
success by helping people to embrace the unknown and fall in love with change.

Her key to cultivating thriving environments is working with people through three lenses: as an individual, a leader, and in
their wider role (and influence) within their organisation. Tapping into each of these facets, she brings self-awareness to the
forefront, empowering people to work with those around them in a way that is productive, healthy and happy.

In a time of unprecedented change, organisations need leaders at every level, inspiring progress by harnessing the energy
and capability of its people. No matter the organisational system, Michelle works to equip you with a practical toolkit so you
are able to take the pragmatic and purposeful steps needed to identify, harness and leverage unseen opportunities.

Speaking infernationally about better ways to lead, Michelle is in high demand as an innovative keynote speaker, advisor
and executive mentor of choice, with her best-selling books a must-have for employees and managers alike - ‘Step Up: How
to Build Your Influence at Work', ‘Career Leap: How to Reinvent and Liberate your Career’, and most recently ‘Bad Boss:
What to do if you work for one, manage one, or are one’.

From her penmanship to her captivating keynotes, Michelle's relentless pursuit to empower people is palpable. She is on a
mission to change workplaces for the better — helping people to step ahead, step up and leap into their brilliant future.

www.michellegibbings.com

Contact Michelle: support@michellegibbings.com

© 2023 Change Meridian Pty Ltd. All rights reserved.
Publication date: October 2019


http://www.michellegibbings.com
mailto:support%40michellegibbings.com?subject=

