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The organisation had a long and successful history. However, changes in market 
conditions and executive leadership prompted the need for the organisation to review 
and refresh its strategy and culture.

Challenge

There were four core objectives for this program of work:

• Strategy and vision – review and refine the organisation’s vision and strategy to create 
a compelling future to ensure ongoing success and for the team members to buy into 

• Individual leadership – understand each executive’s individual leadership strengths 
and elevate that capability to support the organisation’s ongoing success

• Team dynamics – agree on the executive leadership team culture, to leverage each 
person’s strengths, enhance their collective leadership and enable optimal team 
dynamics

• Communication – build buy-in and support for the vision and strategic direction and 
engender strong leadership, followership and employee commitment

Objectives

“Michelle’s depth of 
experience and broad 
background uniquely 

positions her to 
facilitate executive-level 

workshops. She not 
only helps to surface 

insights and issues, 
but she can effectively 

challenge how you think 
about those insights 

and issues.  The way 
she does that helps you 

get better outcomes.”

- Senior Partner, 
Professional 

Services firm
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The approach centred around the design and execution of a series of facilitated 
workshops and one-on-one executive coaching sessions to support the executive team 
through the identified challenges and develop the way forward. Each workshop was 
supported by pre-work and pre-reading, along with post-session work to ensure there was 
progress between sessions.

The first phase of the workshop process focused on identifying and articulating the 
organisation’s strategic direction, vision and purpose. This included:

• Where are you now – gain clarity on the current state by identifying what to leave 
behind and what to take into the future.

• Where do you want to be – develop the future vision without losing the organisation’s 
proud heritage and identify how to measure success.

• How will you get there – outline the strategic objectives and plans for each of the 
strategic pillars over a multi-year time horizon. 

The second phase of the workshop process involved articulating and refining the 
executive team’s culture and operating style:

• Current state assessment - identify the team’s collective leadership strengths and 
what they stand for as a team, and the current operating rhythm.

• Team alignment - discuss the alignment between the organisation’s values and the 
leader’s personal values, and agree on how to leverage each other’s strengths best 
and work together most effectively.

• Organisational alignment - discuss the organisation’s culture and operating dynamics, 
and then identify the focus areas to improve and agree on the way forward.

Running concurrently with the workshop process was one-on-one work with each of the 
executives in the leadership team.  Executive coaching support was provided, along with 
the execution of an executive leadership profiling tool to help each leader understand 
their current strengths and areas of focus and build a plan to address them.

The final phase of the workshop process focused on providing strategic communication 
advice to build buy-in and support across the organisation. Communication needs were 
discussed in each workshop, and employees were involved regularly during this program 
of work. There were specific activities developed to support employee buy-in and 
participation.

Solution

The organisation achieved their desired objectives from this program of work. They had 
a well-designed strategic vision, purpose and plan ready to be implemented across the 
organisation. This work provided the foundation on which the organisation aligned its 
purpose, activities and team members. 

The executive team came through the process with renewed vigour, connection and 
cohesion. This energy was infused across the organisation, resulting in greater buy-in and 
support for the renewed approach.

Results

“Michelle helped us get 
to where we needed 
to be. Not only that, 

but she was also a 
pleasure to work with:  
genuinely interested in 
our outcomes, always 

well prepared and 
ready to go the extra 

mile to ensure results, 
and a lot of fun 
to work with.”

- Managing Partner, 
Professional 

Services firm
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About Michelle Gibbings

Michelle is the workplace expert. Comfortable with getting uncomfortable, she’s at the forefront of creating workplace 
success by helping people to embrace the unknown and fall in love with change.

Her key to cultivating thriving environments is working with people through three lenses: as an individual, a leader, and in 
their wider role (and influence) within their organisation. Tapping into each of these facets, she brings self-awareness to the 
forefront, empowering people to work with those around them in a way that is productive, healthy and happy.

In a time of unprecedented change, organisations need leaders at every level, inspiring progress by harnessing the energy 
and capability of its people. No matter the organisational system, Michelle works to equip you with a practical toolkit so you 
are able to take the pragmatic and purposeful steps needed to identify, harness and leverage unseen opportunities.

Speaking internationally about better ways to lead, Michelle is in high demand as an innovative keynote speaker, advisor 
and executive mentor of choice, with her best-selling books a must-have for employees and managers alike - ‘Step Up: How 
to Build Your Influence at Work’, ‘Career Leap: How to Reinvent and Liberate your Career’, and most recently ‘Bad Boss: 
What to do if you work for one, manage one, or are one’.

From her penmanship to her captivating keynotes, Michelle’s relentless pursuit to empower people is palpable. She is on a 
mission to change workplaces for the better – helping people to step ahead, step up and leap into their brilliant future. 

www.michellegibbings.com

Contact Michelle: support@michellegibbings.com
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