
With an ever-changing world, shifting expectations, and more demands securing sustainable outcomes while creating a dynamic 
and effective workplace culture requires stepping up and into difficult and crucial conversations. However, many people avoid 
tough conversations because they are uncertain about the outcome and don’t feel equipped to have them. Consequently, the 
issue doesn’t get resolved, the outcome isn’t secured, and the relationship isn’t improved.

Learning how to successfully engage in courageous conversations is a skill that all leaders and team members need.

WHY DOES THIS MATTER?

To equip you and your team with:

• Techniques to better engage in difficult conversations and secure successful outcomes
• Enhanced willingness and confidence to step into hard conversations
• New skills that contribute to more effective relationships with colleagues, team members and stakeholders

WHAT IS THE GOAL?

Skilfully navigate and succeed with tough conversations

Courageous conversations

• What gets in the way of healthy, constructive conversations
• How to step up and into conversations that are hard and uncomfortable
• The three core ingredients for courageous conversations to ensure you have a positive impact and achieve results
• Skills and techniques you can use with your team to elevate how the team communicates with each other, their 

stakeholders and colleagues

In this session, you’ll discover:

WHAT PEOPLE SAY

“I really liked Michelle’s style - very direct and challenged 
our group’s thinking. She also brought terrific insights and 
personal experience to the discussion.”

“Fabulous facilitator! So much knowledge to share, and 
modelled really positive and courageous leadership. I learned 
a lot which will help me become more effective in my job and 
help other people to feel safe and valued.”

“Michelle was an amazing facilitator - one of the best I’ve 
experienced.”

“We were delighted to have Michelle present to our members 
on the topic of “Courageous Conversations”. The presentation 
was highly relevant to our audience, and Michelle’s engaging 
and energetic delivery was very well received. Her content is 
not only informative and insightful, but really relatable. I would 
highly recommend her.”

Rachael Corby, Head of Member Services
FINSIA
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In a time of unprecedented change, Michelle is bringing back the joy to workplace culture by getting people comfortable 
with embracing the unknown. Working globally, she empowers leaders with practical tools to thrive through complexity, 
unlock greater self-awareness, and make powerful, wise and congruent choices. Choices that better serve their 
colleagues, organisation and career.

Speaking internationally, passionately and prominently about better ways to lead, Michelle is in high demand as an 
innovative keynote speaker, advisor and executive mentor of choice, working with leading corporations and largescale 
organisations.

As an award-winning author, Michelle focusses the spotlight on the shifting paradigms of work and employment. Her 
best-selling books are must-have tools for both employees and managers - ‘Step Up: How to Build Your Influence at 
Work’, ‘Career Leap: How to Reinvent and Liberate your Career’, and most recently ‘Bad Boss: What to do if you work 
for one, manage one, or are one’.

Michelle Gibbings is the Workplace Expert

KEY LEARNING OUTCOMES
The session covers the following critical elements:

1. Barriers to connection and communication - what gets in the 

way of healthy, constructive discussion and conversations 

2. Checking your reality - when a relationship isn’t working, 

it’s easy to point the finger at the person across the table 

or at your colleague and blame them. You need to assess 

your role and impact and be open to how you might need 

to change

3. Identifying the opportunities - identify where you want to 

be braver and the opportunities to step into courageous 

conversations

4. Courageous conversation process - learn the process  

to excel with conversations of this nature, including: 

preparation, delivery and reflection

5. Getting ready - part of preparing for a conversation is a 

willingness to shift your perspective, suspend assumptions 

and knowing when you are ready to engage successfully

6. Delivering with impact - testing your practice, managing 

your mindset and reactions, and mindfully listening

7. Reflecting - uncover learnings, examine the results and 

understand how to continually elevate your skill level

8. Leadership is facilitation - how to create the right 

environment in your team for the complex issues to be 

raised safely and for the person sharing them to feel heard. 

SESSION DESIGN
The session’s format and content accounts for industry context, 

participant needs, and organisational requirements. The design 

includes developing the session plan, pre-session material, 

workshop material and in-session content.

The selected approach will also account for best practice 

workshop design. This includes:

• Using pre-reading and pre-work to help ensure the 

participants come into their session ready to participate

• Considering any impact that hierarchy and seniority may 

play in participants feeling comfortable sharing their ideas 

and being actively involved

• Creating an environment where there is involvement for 

all participants, with equal opportunity to discuss and ask 

questions

• Ensuring the workshops are interactive and contain a mix 

of group, individual and reflective exercises

This program is usually run as a full day session.
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