
STEP 1
ALIGNMENT AND DESIGN

• Gather requirements and confirm learning 

objectives and scope

• Draft session plan for first workshop and if 

required, develop customized workbook and 

delivery / presentation tools 

• Schedule first workshop

MILESTONE

Sign off approach with 

client

DELIVERABLE

Session plan

STEP 2
DELIVERY

• Delivery of workshop to agreed schedule 

• Provision of activities to participants between 

sessions

• Assessment of progress and whether any 

adjustment to approach is required

MILESTONE

Delivery of workshop

DELIVERABLE

Completed session

STEP 3
EVALUATION

• Analyse results against desired organizational 

benefits 

• Take note of learnings and feed into next 

workshop session plan

MILESTONE

Session evaluation 

DELIVERABLE

Evaluation of outcomes 

against objectives

Design and Implementation Approach
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