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Before the arrival of the organisation’s new CFO, the group had been working through 
an extensive transformation phase over the last couple of years; following the acquisition 
of other companies and subsequent efforts to support a new business model to drive 
acquisition synergies and efficiency gains.  

The new CFO recognised that increasing demands and expectations necessitated 
uplifting the group’s bench strength and leadership capability at the leadership level and 
across the team.  

Like other back-office functions, the leadership team were each expert in their technical 
craft, but there was a lack of demonstrated awareness and accountability of effective 
leadership styles and practices.   There was also no agreed team behaviours or ways of 
working across the leadership team which impacted how the greater team connected 
and engaged.

Challenge

To design and deliver a bespoke leadership program for the function’s executives to 
address the identified challenges.

The specific and agreed objectives included: 

• Creating an effective and engaged team dynamic, with shared and clear 
accountability for delivering on the team’s purpose and meeting customer 
expectations

• Establishing the team’s purpose and agreed ways of working together, including 
shared ownership of the type of culture the team was aspiring to create

• Securing understanding of how the team’s culture translates into the overall function’s 
brand, and to secure individual commitment to bringing that to life every day in how 
they lead and work

• Building the team’s understanding of each other, the skills they bring to the table and 
how they can be collectively leveraged to ensure optimal team performance

• Strengthening the connections and cohesiveness of the team to build a safe, trusting 
and collaborative working environment

• Getting clear on the stakeholders’ expectations and demands, and how the team 
best supports and engages with them.  This included reviewing customer pain points 
from a process perspective and identifying how to improve

• Creating shared understanding of what the next level of performance looks like for 
the team, and what each person needs to do differently to contribute.  This included 
establishing KPI, success metrics and other strategic elements. In some cases this 
included business process improvement for key business processes such as the closing 
process and also forecasting.

Objectives

“Michelle is an expert in 
her field, and her ability 

to understand the 
organisational context, 

draw on her own 
corporate experience 
as well as new ways 

of thinking and 
leading is a powerful 

combination.”

- CFO Client

Case Study: Leading Global Service Provider

2



In a complexing, ever-changing and demanding environment the need for effective 
collaboration, decision making and strong team dynamics is essential.  Creating this 
environment doesn’t happen organically.  It requires a planned, targeted and consistent 
program of action to establish, embed and sustain appropriate team dynamics.

Research and experience highlights that the most effective teams know each other, 
understand how to leverage each other’s strengths, know how and when to collaborate 
to achieve goals, how to handle conflict and have difficult conversations and have 
agreed standards of behaviour.  In short, they outline their desired culture and then each 
commit to playing their part to deliver on it. This was the secret to our success.

The approach selected was based on moving from the individual leaders seeing 
themselves as isolated and needing to work alone to get things done, to solely focusing 
on working with their immediate team, to ultimately them (and their team members) 
having an integrated view of the function and recognising that they will achieve better 
collectively – than individually.

Shifting to the desired level of high performance required a multi-pronged approach. This 
is because not one mode of delivery will secure the desired outcomes. 

The program included:

• Quarterly, two-day team workshops which focused on team development, strategic 
issues and capability uplift.  The agenda elements were designed to fit with the 
organisation’s strategic planning cycle

• The design and delivery of selected key training modules to elevate the leaders’ 
capability in critical development areas including influence, negotiation, courageous 
conversations and executive presence

• Development of individual business assignments that were relevant to the leader’s 
team and workplace. These helped to develop and embed the skills, and reinforce 
expectations and behaviours in day to day operations

• Leadership 360 diagnostics for leadership team members (which included providing 
feedback to participants one on one), so that non-judgemental, fact-based data was 
available to work with

• Extended and tailored 1:1 coaching for the leaders, following the 360-degree 
feedback process

• Regular 1:1 check in sessions with the C-suite executive to discuss ongoing issues and 
provide structured and tailored advice

Solution

The overall cohesion, collaboration and effectiveness of the team improved significantly. 
The team genuinely cared for each other and each individual leader moved from seeing 
themselves as separate and needing to work independently in their stream to achieve 
results, to a position where they (and their direct reports) had an integrated view of the 
overall function and were able to achieve results better collectively – than individually. 
The team had clarity on vision, purpose, the team charter and their agenda for the 12 
months, with agreed ways of working.

The month end closing process reduced from several days to one day with commentary, 
the process for the quarterly forecast was also streamlined so that the process took 
several weeks less and the dependencies were well understood by all parties and taken 
into account. The team worked together to identify millions of dollars’ worth of savings 
to the company and then set about implementing those projects. It was a joy to see this 
improvement in the team.

Results

“Michelle is an 
absolute delight to 

work with.  My team 
found the experience 
incredibly beneficial 

and there was such a 
notable improvement 
I was thrilled with the 

outcomes at all levels.”

- CFO Client
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About Michelle Gibbings and Change Meridian

Michelle Gibbings is a change leadership and career expert, and the author of ‘Step Up: How to Build Your Influence at 
Work’, and ‘Career Leap: How to Reinvent and Liberate your Career’.  

Obsessed with unlocking high-impact choices to accelerate meaningful progress, Michelle is enabling a new breed of 
leader – one that’s fit for the future of work.

Through her passion and advocacy for a new approach, Michelle has built a distinguished reputation as the keynote 
speaker, advisor, facilitator and executive mentor of choice for many leading edge corporates and global organisations.

She works with some of Australia’s most respected organisations, including ANZ, Coles, Orica, John Holland, ME Bank, and 
Telstra, along with government departments and agencies. Before establishing her leadership business, Michelle worked for 
more than 25 years in corporate, much of it in senior leadership roles.

Michelle has Undergraduate Degrees in Communications and Commerce, a Masters in International Trade, Certification 
by the International Federation of Compliance Associations, and Chartered Manager status. She has also studied at the 
London School of Economics and Political Science.

She is a graduate of the Australian Institute of Company Directors, a Fellow of Finsia and the Australian Institute of Managers 
and Leaders, and alumnus of Leadership Victoria’s Williamson Community Leadership Program.   She regularly appears and 
writes for major national publications and media outlets. She is also an accredited coach, trainer and facilitator.

Change Meridian is a boutique consulting firm, which is dedicated to helping leaders, teams and organisations accelerate 
their progress in changing environments.

www.michellegibbings.com

www.changemeridian.com.au

Contact Michelle: support@michellegibbings.com
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