Brave
Leaders &
Courageous
Cultures
Bespoke Leadership Development
Programs
Facilitated by:
Julia van Graas, Certified Dare to Lead™ Facilitator
Michelle Gibbings, Certified Dare to Lead™ Facilitator

Do you want to?
• Build an organisation of brave leaders?
• Build a courageous and resilient culture?

What is Daring Leadership?
• Daring leadership is a collection of four skill sets that
are teachable, measurable, and observable:

• Understand the barriers to courage and how to
overcome them?

• Rumbling with vulnerability – there is no
courage without vulnerability. This foundation skill
equips them to have tough conversations, empathy
and grounded confidence.

With constant change and increasing expectations can
you afford not to?

• Living into our values – understand their core
values and how to turn them into lived behaviours

• Support innovation and creativity?

Brave Leaders & Courageous
Cultures
Change Meridian and Spiique are partnering to deliver
bespoke leadership development programs.
Combining Dr Brené Brown’s empirically based Dare
to LeadTM program with our expertise and leadership
development, our tailored programs focus on equipping
your organisation, leaders and teams with the courage
and skills they need to excel in today’s world.
Delivered through workshops, training and coaching your
leaders and team members will be ready to dare greatly.
The programs are skills based, action-oriented and hard
work – it requires participants, not passengers.

• Braving Trust – learn the 7 key facets of trust and
how to build meaningful connections
• Learning to Rise – gain practical resilience
building skills
• Being ready and able to dare greatly is something all
leaders need

Learning Outcomes

Program Structure & Options

• Understand why vulnerability (uncertainty, risk, and
emotional exposure) is the foundational skill set of
courage

• The Dare to LeadTM curriculum is designed as a 16 hour
course that can be structured to meet organisational
needs. This includes:

• Recognise that vulnerability is the birthplace of
many of the behaviors that define daring leadership
including creativity, accountability, and difficult
conversations.

• Intensive program over 2-3 days.

• Understand the critical role that self-awareness plays
in daring leadership
• Understand that it’s armour – not fear – that is the
greatest obstacle to daring leadership.
• Know that courage is a collection of four skill sets that
are measurable, observable, and teachable, and be able
to put them into practice
• Identify the four skill sets that make up courage
and how to use them effectively: rumbling with
vulnerability, living into our values, BRAVING trust,
and learning to rise.
• Recognise that daring leadership requires showing up
for hard conversations and rumbles, including giving
and receiving feedback.

• Extended program incorporating initial 2 day
workshop, combined with monthly small group
coaching to support learning outcomes and embed
capability.
• Extensive and highly tailored development program
to meet individual organisational needs. Price and
solution on application.

“

The level of collective courage in an organisation is the

absolute best predictor of that organisation’s ability to be
successful in terms of its culture, to develop leaders
and to meet its mission.
— Brené Brown

”

Your chance to get trained in the
Dare to Lead™ way

You’ll receive
• Dare to Lead™ workbook and materials

New training dates for 2019 have just been released.

• Copy of Brené Brown’s book, Dare to Lead

Join us in Melbourne or Sydney for two days that will
open your heart and mind to a new way of thinking,
behaving and leading!

• Full catering throughout the 2 days

Held in a small group setting to ensure an optimal
experience, places are strictly limited and will sell out.

• Additional insights and material to support your
leadership development

• On completion of the 2 days, Certificate as
Dare to Lead™ Participant Trained

Dates and locations

Book now

Melbourne

Early bird rate
Book and pay before Friday 2 August 2019 and pay
only $1,880 inc GST.

 Tuesday 3rd and Wednesday 4th September 2019
 Dialogue – Melbourne, 50 Lonsdale, Melbourne
Sydney

Group discount (4 people or more)
Pay only $1,670 inc GST per person.

 Thursday 12th and Friday 13th September 2019
 Fraser Suites, 488 Kent Street, Sydney

Standard rate
$2,090 inc GST.

Book here:
www.michellegibbings.com/product/dare-to-lead/

About your facilitators
Both Michelle and Julia have extensive experience facilitating leadership teams, peer teams and in tact organisational teams through complex
change and leadership development. Part of the first global cohort to become Certified Dare to LeadTM Facilitators, they have partnered together to
support organisations wanting to build brave leaders and sustainable organisations.

Julia van Graas

Michelle Gibbings

Certified Dare to Lead™ Facilitator

Certified Dare to Lead™ Facilitator

Well known for her approachable and pragmatic style,
Julia gets leadership teams collaborating and delivering
results when there’s a change agenda to achieve.
Globally experienced, Julia is a sought after handson advisor, interim executive and facilitator helping
organisations reach their full potential.With experience
across a breadth of sectors, clients benefit from the
combination of Julia’s leadership, financial and people
skills. Originally trained as a Chartered Accountant, she
has since studied psychology and become a Certified
Organisation Coach.

As a recognised expert in change leadership and career
transition, and author of two books (Step Up – How to
build your influence at work and Career Leap: How to
Reinvent and Liberate your Career), Michelle’s work
lives at the crux of understanding, architecting and
leveraging change.

Her career working for global firms such as AlixPartners
and EY has focussed on seeking out opportunities to
make a difference – career highlights include working
across the UK and Europe leading turnarounds during
the GFC.
Julia’s drive for inspiring brave leadership and leading
change led her to establish Spiique in 2018 alongside
David Hewish and Stewart Winspear.
In addition to her client work, Julia is actively supports
a number of diversity related sponsorship and
mentoring programs. She is also a board member for
KYUP! Project and mentor to entrepreneurs tackling big
issues such as family violence prevention.
julia.vangraas@spiique.com | 0481 438 132

With a global portfolio of clients, she works as an
advisor, facilitator and executive mentor with leadingedge organisations to optimise outcomes by building
the courage, capability and conviction of their leaders to
lead.
Before establishing her leadership business, Michelle
worked for more than 25 years in corporate, much of it
in senior leadership roles.
She has Undergraduate Degrees in Communications
and Commerce, a Masters in International Trade, and
Chartered Manager status. She is a graduate of the
Australian Institute of Company Directors, a Fellow
of Finsia and the Australian Institute of Managers
and Leaders, and alumnus of Leadership Victoria’s
Williamson Community Leadership Program.  She has
also studied at the London School of Economics and
Political Science.
She regularly appears and writes for major national
publications and media outlets.
michelle@changemeridian.com.au | 0404 880 953

About Brené Brown
Brené is a research professor at the University
of Houston where she holds the Huffington
Foundation – Brené Brown Endowed Chair
at The Graduate College of Social Work.
She has spent the past two decades studying
courage, vulnerability, shame, and empathy, and
most recently completed a seven-year study on
courageous leadership. She is also the author of
five #1 New York Times bestsellers.
Most recently, her book Dare to Lead debuted
at #1 on The Wall Street Journal and she has
featured on the Netflix special, Call to Courage.

