
In the right
direction
Mentoring has become an important part of the 

modern dental environment, with millennial 
graduates welcoming the value of good guidance 

in helping build their career paths, and mature 
dentists often learning just as much in return. The 

result of this level of specialised intelligence sharing 
is important at all stages of dentistry. This month, 

we look at mentoring as a professional strategy, 
and explore why it has become so significant, the 

rules that need to be followed and how to make the 
process a winner for all involved.

By: John Burfitt
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In recent years, mentoring has emerged 
as a topic that has many discussing its 
importance in professional development 
and career building, as well as making just 
good business sense.

Yet for all the focus it’s gained, the fact is 
there’s nothing new about mentoring. It’s 
a process of career direction that’s been 
around for centuries – the very name 
comes from Greek mythology, as Mentor 
was an adviser to Odysseus, and helped 
raise the king’s son, Telemachus.

Mentoring is defined by the US company 
Management Mentors as, ‘A professional 
relationship in which an experienced 
person (the mentor) assists another (the 
mentee) in developing specific skills and 
knowledge that will enhance the less-
experienced person’s professional and 
personal growth’.

According to Melbourne career consultant 
and trainer Louise Davis, mentoring has 
taken a more central business role in recent 
years as a result the millennial generation 
making their mark on the workplace.

“This is something the millennials 
completely get,” Davis says. “They well 
understand that having a mentor to 
help guide and advise them is one of the 
smartest things they can do when setting 
out on their new career path. It is about 
having someone whose advice you value 
and trust.”

And yet, for all the importance of mentoring 
among new graduates, one of the biggest 
misconceptions is it’s only for young people 
looking for direction on the way forward.

CAREERS IN TRANSITION
That was one of the issues addressed 
by Dr Nicky Kilpatrick in her mentoring 
presentation at the Australian Dental 
Congress in May.

“Mentoring can be particularly important 
when you are trying to make a transition 
– whatever that transition is,” Dr Kilpatrick 
said in her session.

“From under-grad to graduated, general 
practitioner to specialist, part-time to 
full-time, an associate to becoming an 
owner, moving into a leadership role or 
even returning to the workforce – it can be 
helpful to explore other opportunities.

“Having a mentor is about having someone 
who is a sounding board and who can offer 
advice, you can brainstorm with and use 
as a sounding board to get another point 
of view.”

Dr David Hallett, the CEO of the ADA WA 
branch, believes all dentists – no matter 
what career point they are at – need 
inspiration.

“There is always something positive about 
the experience of being one-on-one with 
our peers. For young graduates or more 
experienced dentists, fellowship and the 
sharing of experiences amongst peers 
cannot be taught or read about,” he says.

“It’s the reassurance from somebody who 
has ‘been there done that’, the introduction 
of some sanity, the boosting of self-esteem, 
reassurance that no matter what the 
challenges they face they can reach their 
potential and goals are achievable.

“And importantly, it’s realising mentoring 
can work both ways. I am constantly 
surprised at how mentees can mentor the 
mentor. Us old boys certainly do not know 
everything!”

THE ROLES IN ACTION
As outlined in the ADA NSW’s The 
Australian Dental Association Professional 
Transition Support (ADAPTS) mentoring 
program notes, Mentor responsibilities 
included assisting the mentee to achieve 
their goals and objectives, facilitating in 
raising the bar in relation to the mentee’s 
potential, and providing advice, guidance 
and constructive feedback.

The listed responsibilities of the Mentee 
include a willingness to listen, desire to 
learn, a commitment to developing new 
skills and knowledge, and being receptive 
to constructive suggestions.

“Mentoring is about support,” Dr Nicky 
Kilpatrick explained. “It’s about a safe space 
for a conversation that results in reflection, 
action and learning. The word that comes 
out in the feedback is inspiration, non-
judgment, experience and someone they 
can look up to. They (mentees) want a non-
judgmental space where they’re listened to 
but not judged.”

She then outlined, just as importantly, 
some details of the things that mentoring 
is not.

“Mentoring is not clinical supervision nor 
a teaching experience. It’s not counselling 
or therapy, and it’s not about one person 
telling the other what to do, or being an 
expert in everything, or about criticising or 
judging.”
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AN ACT OF GRATITUDE
For all the time, effort and 
dedication put into the process 
by the mentor, Ms Gibbings 
advises a mentee must maintain 
a sense of gratitude for all they 
are learning.

“Never forget the mentor is 
typically busy, but they’ve 
chosen to give up their time to 
help, so value every moment of 
it,” she says.

“I am amazed whenever I hear 
stories of mentors who have 
done a great deal to help a 
young mentee, and then they 
report back they got zero thanks. 
That detail can leave a bigger 
impression than anything else 
that was achieved through the 
mentorship process.”

MENTORING WITHIN THE ADA
Several ADA branches have initiated 
mentoring programs. The ADANSW 
commenced the pilot program ADAPTS in 
2016 with 36 members participating. The 
2017 program had 85 members, and the 
2018 program began its intake last month.

The ADAPTS program was set up to 
facilitate partnerships whereby a mentor 
can share their personal knowledge, 
experience and perspective with a mentee, 
to foster their personal and professional 
development.

One recent NSW mentee offered the 
feedback; “This program uniquely 
affords an unbiased relationship with a 
mentor who has no conflict of interest. 
The carefully controlled expectations 
encapsulate the perfect conditions for 
mentees to explores and overcome 
personal challenges, protected by 
privacy and supported by someone with 
experience and good intentions.”

In Victoria, ADAVB runs a mentoring 
program for first year graduates. It’s offered 
as an exclusive service free to members, 
where recently registered dentists are 
paired with experienced dentists as their 
mentor.

The program is conducted over a six-month 
period, with the option of an additional 
six months for those keen to continue the 
relationship.

In South Australia, ADASA runs a 
mentorship scheme’ designed to support 
and encourage dental students in the 
final years of university study and then 
as they make the transition into the first 
professional years as a practising dentist.

The primary aim is to put students in touch 
with dental practitioners to whom they 
may turn to for help or advice.

“The program is a great way for dental 
students to prepare themselves for the 
start of their practising careers and 
a fantastic way for dentists to share 
knowledge and experience gained,” 
Catherine Waite, Administration Manager 
of ADASA, says.

“The most important thing both the 
mentor and mentee can take away from 
this is to know we are never immune to 
pressure, expectations and complications 
life and work throw at us, no matter what 
your level of experience.”

ON THE JOB
Dr Laura Raguine graduated from the 
University of Sydney in 2015. When she 
was exploring job opportunities, finding a 
practice that offered the best mentoring 
was top of her agenda.

Dr Raguine eventually landed two part-
time jobs – one at Garners Dental and the 
other at Metro Dental Centre, both in the 
suburb of Marrickville.

ADA NATIONAL LIBRARY
Take a closer look - www.ada.org.au

A COMPREHENSIVE SERVICE:
• An extensive range of dentistry specifi c books & DVDs.
• Electronic books to read online. 
• Electronic extracts from books or journals sent via email. 
• Reading lists for continuing professional education. 
• Journal alert service. 
• Personalised search service. 

If you can’t fi nd what you’re after or don’t have the 
time to search, we can search for, scan and email 
any relevant information to you. Simply contact 
us on library@ada.org.au, (02) 8436 9960, 
browse the online library at www.ada.org.au
or visit us at 1 Atchison Street, St Leonards, NSW.

NEW BOOKS
Advanced CBCT for endodontics: 
technical considerations, 
perception, and decision-making
By John A. Khademi.  (2017) 
This book encourages endodontists to develop 
a sound technical and theoretical 
understanding of CBCT. The authors compare 
the capabilities of modern CBCT imaging with 
traditional radiography and also present vital 
information about image interpretation and 
perception to increase competence and 
confi dence in CBCT interpretation and 
minimize over-diagnosis and subsequent 
overtreatment. 

CPD COURSES
Ask library staff to email a copy of additional 
reading to complement all CPD courses 
library@adansw.com.au, courses include:

I Don’t Give a Dam  
by Dr Steven Cohn, Dr Rick Spencer & Ms 
Barbara Faulker
Example: Rubber dam isolation for restorative 
treatment in dental patients by Y. Wang et al.    
Coch Syst Rev 2016; (9) : CD009858

NEW ARTICLES
Ask library staff for scanned copy of these or 
any other article you need. 

Sleep and awake bruxism in adults 
and its relationship with 
temporomandibular disorders: A 
systematic review from 2003 to 2014  
by A. Jimenez-Silva. Acta Odont Sc 2017; 75 
(1): 36-58

STUDY GROUP
Ask library staff to email a copy of any 
additional reading materials you may need, 
library@adansw.com.au

Xerostomia
Example: :  Natural products for the 
management of xerostomia: a randomized, 
double-blinded, placebo-controlled clinical 
trial by A. Navarro-Morante et al.   J Or Path 
Med 2017; 46 (2) : 154-60.

NEW
ITEMS
MONTHLY  Did you know?

Books can be 
posted to you, 

wherever you are 
in Australia. BOOKBOOK EBOOKEBOOK EMAIL ARTICLEEMAIL ARTICLE

DVDDVD CDCD E JOURNALE JOURNAL

YOU CAN BORROW
FROM THE LIBRARY IN A 

RANGE OF FORMATS

Color atlas of oral diseases: 
diagnosis and treatment 
ed by Paulo V. Soares and John O. Grippo 
(2017)
The result of decades of experience of top 
specialist in oral medicine, George Laskaris 
– this book draws from his dedication. 
Documenting details of pathology of the 
diseases of thousands of patients he has 
treated and captured on camera. Key 
Features: Over 1,000 close-up, high 
resolution, full colour photographs. Concise 
explanatory text support the images. 
Consistent organisation of crucial information, 
including guidelines for diagnostic and 
therapeutic approaches to the patient with oral 
disease, basic characteristics of the diseases, 
differential diagnoses, histopathologic fi ndings, 
lab fi ndings and therapeutic strategies. 

Diagnostic imaging: oral and 
maxillofacial
[ed by] Lisa J. Koenig, et al.  (2017) 
Bridging the gap between dentistry and 
medical radiology, this volume covers the 
anatomic zones, imaging modalities, patient 
conditions and presenting clinical signs and 
symptoms shared by dentistry and medicine. 
Written by oral and maxillofacial radiologists 
specifi cally for those using CT or CBCT 
technology, this title not only offers a dentist’s 
perspective on oral and maxillofacial imaging, 
but also benefi ts radiologists in the head and 
neck fi eld. It  provides carefully updated 
information in a concise, bulleted format, 
keeping you current with recent advances in 
oral and maxillofacial radiology. Meticulously 
updated, with new and extended chapters on 
TMJ, systemic disease, airway measurement in 
CBCT, and cervical spine evaluation.

LIB001 INC_FP Oct2017.indd   1 29/8/17   10:54 am
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“Finding the right mentors was so 
important as I wanted to learn good habits 
to take with me throughout my career,” she 
says. “The right mentors meant someone 
easy to approach, and who I am easily able 
to discuss different treatment options for 
a variety of patients. I wanted to get the 
essential foundation aspects of my career 
right.

“I wanted to learn tips and tricks that you 
wouldn’t necessarily find in a textbook or a 
uni lecture theatre.”

After almost two years of working with her 
mentors in the different clinics, Dr Raguine 
says the experience has taken her skills to 
a new level.

“The knowledge my mentors and colleagues 
have accumulated in their collective 
decades of experience has been invaluable, 
not just in terms of clinical technique, but 
also for enhancing patient rapport and 
working in a team environment,” she says.

While still a teenager, Dr Joanna Wyszynski 
met Dr Rachel Mascord, and was so 
impressed by the senior dentist’s way of 
working, decided to also become a dentist. 
Dr Mascord has continued as her mentor 
ever since.

Four years since graduating from Charles 
Sturt University, Dr Wyszynski now runs 
the Sydney dental clinic Dentessence with 
Dr Mascord and fellow partner, Dr Helen 
Zongas.

“Having a mentor while still young opened 
my eyes to all that was great about 
dentistry,” Dr Wyszynski says. “Rachel was 
so inspirational, and seeing her passion in 
doing what she loved gave me the drive to 
also pursue it.

“Through her eyes, I saw that dentistry was 
such a unique profession. She offered me 
all the information – the good and the bad 
– but it was still up to me to decide what I 
wanted to do.”

Having a mentor helping her negotiate 
the way through the first years of her 
career since graduating has been vital, Dr 
Wyszynski adds.

“In university, you’re in an environment 
where you are encouraged to ask questions 
all the time, but once you graduate, you 
really need someone you can keep asking 
questions,” she says.

“A good mentor is someone that 
understands where you’re at and is not 
critical. You can get scared of what others 
might think as you’re making all the 
mistakes you’re bound to in those early 
years. With a mentor, you become less 
scared of that.”

TAKING THE LEAD
Dr Nicky Kilpatrick explained the mentee 
needs to do the most work to make the 
mentorship effective – from setting up 
meetings to establishing the agenda.

“The mentee needs to drive the process 
and the learnings,” she said. “Some 
structure is really important, and being 
really clear and upfront about expectations 
in the relationship.

“It’s up to the mentor to set the 
environment where they encourage 
the mentee to ask questions, to set goals, 
but the mentees need to understand 
they are doing the learning and the 
work. It’s not just sitting in front of 
someone who is going to tell them 
the answers.”

Once the rules of engagement are set, 
consultant Louise Davis adds both parties 
need to let the relationship evolve, always 
with clear goals in mind.

“When the outcomes are clear and the 
rules are set up from the beginning and 
then managed all the way along, it can be 
incredibly insightful and beneficial for both 
parties.”

IS A BOSS A MENTOR?
A boss and a mentor are not 
necessarily the same person.

“The boss is the person you work 
for, who assigns you the work 
you do and who offers feedback 
on what you achieve in that 
role,” Michelle Gibbings explains. 
“They can also be a brilliant 
mentor in terms of helping 
navigate your way through 
your career. Often, however, the 
boss is too focussed on getting 
the job done in the practice, 
rather than developing you as a 
dentist.”

The mentor should be leading 
the way as an advisor. “They’ll 
give advice, challenge your 
ideas and question your ways 
of thinking,” she adds. “The boss 
and the mentor are quite distinct 
roles, but if you have one person 
who is both, then that’s great 
luck.”
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A mentorship can prove to be just as 
inspiring a learning process for both 
the mentor and mentee, and just as 
challenging for both. With no hard and fast 
rules to follow, some mentors might be 
keen to play their part, but might have little 
idea of how to do so.

“A lot of mentors admit they are really 
scared and it’s an anxiety-provoking thing 
to do,” Dr Kilpatrick claimed.

ADAWA’s Dr David Hallett says while the need 
for mentoring and the willingness of people 
to take part is appreciated, formulating an 
effective strategy can be difficult.

“Those seeking mentorship all have 
their differing individual expectations of 
the notion,” he says. “Similarly, potential 
mentors have a wide variation of qualities 
they can bring to a mentoring program.”

COMMITMENT AND INVESTMENT
Michelle Gibbings is the author of Step Up 
– How to Build your Influence at Work, and 
a Melbourne training consultant. She says 
the most important factor for a potential 
mentor to consider is if they are really 
prepared to make the commitment.

“This takes time and patience, and requires 
a commitment from both sides,” she says. “A 
good mentor needs to be open, and need 
to be authentic so that the person who is in 
the mentee role can connect to their tales 
and the advice they offer.

Considering mentoring involves a great 
investment of time, advice, guidance and 
dedication by the mentor, one question that 
sometimes arises from potential mentors is 
what’s in it for them at the end of the day.

“Being a mentor is all about satisfaction; 
that sense you have enabled another 
dental professional to see something and 
then helped navigate their way along a 
new path,” Michelle Gibbings says.

“There’s nothing better than working with 
someone who sees the value in the advice 
you’re giving, and then watching as they 
go away, process it, do something with it 
and then come back to talk to you about 
the results.”

Louise Davis adds many mature 
professionals are ready to take on being a 
mentor as they recall what mentoring did 
for them in their own careers.

“It’s knowing you are part of a process, 
and repaying the assistance you 
received by passing it on,” she says. 
“Most of the mentors I have worked 
with just want to do it as they are at 
a point in their careers that they just 
want to give back, and because they 
know it’s going to make a different to 
the profession.”

One of the mentors involved in ADANSW’s 
ADAPTS program offered these sage 
words of feedback once the program was 
complete.

“My experience with my mentee has 
shown me first hand that a mentoring 
partnership can be mutually beneficial 
and rewarding.

Mentees can expand their knowledge, gain 
valuable advice from a more experienced 
colleague and build their professional 
network. Mentors can develop their own 
leadership and communication skills, 
learn new perspectives and gain a sense 
of personal satisfaction that they have 
genuinely helped someone.”
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