
 
 
 

 

Influential Change Leadership: driving 
change with your organisation’s 
leadership 
Wednesday 16 March 2016, 7:30am – 9:00am 
 

Join us for this great Breakfast event! 
 

Want to be more influential? Move beyond the technical? Do you struggle to rise above 

the noise at work?  Find it hard to negotiate outcomes with peers and people more senior 

than you?  
 

If you want to make the most out of changing circumstances and gain greater traction at 

work, you need to be able to influence those around you.  To be successful professionals 

need to move beyond a technical approach to their role - to a behavioural focus, and be 

equipped with the skills to motivate behaviour change, influence stakeholders and 

negotiate important business decisions. 
 

Come along to our first PD event for 2016 and listen to our Speaker Michelle Gibbings 
share her knowledge and experience. Michelle will also be discussing her new book “Step 
Up – How to build your influence at work”. Step Up details the key skills and practices that 
provide the foundation of influence and good leadership, as well as guidance on how to 
manage yourself and motivate behavioural change. Filled with relatable examples and 
practical advice, Step Up is a dynamic read for those looking to take greater ownership of 
their career. 
 
You’ll need to register early as places are limited (and bookings are essential) - click 
here to register). 
 

 
 

Event Details  
Date:  Wednesday 16 March 2016 
Time:  7.15am: Registrations and light breakfast 
 7.45am: Guest Speaker Michelle Gibbings 

9.00am: Close 
Venue:  State Library Victoria – Seminar Room  
 Cnr La Trobe and Swanston Streets - enter from LaTrobe St  
 – note there is no entry from Swanston St 
Cost: $30 members; $60 non-members  
Register: Online at CMI Victoria March PD Event 

For more information, email:  vic@change-management-institute.com 
 
CMI VIC keeps prices low to allow attendance by as many people as possible. Unfortunately we 
have a slight price increase for 2016, by $5 for members and $10 for non-members.  
We appreciate your understanding and continued support. 

 Michelle is known for 

 making the complex, 

 simple.  She is an 

 expert in helping 

 people, teams and 

 organisations thrive 

 in complex environ-

 ments. She is the 

author of “Step Up – How to Build your 

influence at work”, and the Founder and 

Director of Change Meridian. 

Michelle helps individuals, teams and 

organisations to think more deliberately, 

act more purposefully and accelerate 

progress by understanding the art and 

science of change. 

With more than twenty years’ experience 

in leading and guiding people through 

change in the public, private and not for 

profit sectors Michelle knows how to make 

change work in different personal and 

organisational contexts. Her expertise is 

underpinned by experience in designing 

and leading large scale organisational 

change having worked in senior leadership 

positions at some of Australia’s largest 

organisations. Michelle has undergraduate 

degrees in Communications and 

Commerce, and a Masters in International 

Trade.  She has a Graduate Certificate in 

Compliance Management and is certified 

by the International Federation of 

Compliance Associations.  She is a Fellow 

of Finsia, and Associate Fellow of the 

Australian Institute of Management.  

Michelle is a Graduate of the Australian 

Institute of Company Directors, and sits on 

the Board of the Arts Law Council of 

Australia. 

About Our 
Speaker 
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